
Identify Existing 
Conditions 

• Roadway and 
Roadside 
Features 

• Hydrology

• Traffic and Safety 

• Right-of-Way and 
Property 
Ownership

• Environmental, 
Cultural, and 
Community 
Features

• Identify and 
Contact Major 
Stakeholders 

• Survey and 
Mapping 

• Review Pertinent 

Public Involvement 
Plan 

• Define Goals and 
Objectives of 
Public 
Involvement

• Overview of 
Project Context 
and Setting, 
Communities , 
and Stakeholders

• Identify Outreach 
Methods and 
Approach

Establish Purpose 
and Need 

• Describe 
Physical 
Deficiencies

• Assess Existing 
and Design Year 
Traffic 
Operations 

• Assess Crash 
History and Other 
Safety Needs 

• Identify Other 
Needs 

Identify Alternatives 

• Roadway 
Alternatives 

• Multi-Modal 
Components 

• ITS Elements

Initial Screening of 
Alternatives 

• Identify 
Screening 
Metrics and 
Criteria 

• Conduct Initial 
Screening 
Assessment

• Identify 
Alternatives to 
Advance 

• Prepare 
Screening 
Matrix/Document

• Identify 
Environmental 
Class of Action

PHASE I-A: INITIAL EVALUATION OF ALTERNATIVES

Project 
Development 
Process



DETAILED 
EVALUATION OF 
ALTERNATIVES

• Prepare Conceptual 
Roadway and Structure 
Plans 

•Traffic Safety Analysis

•Access Analysis 

•Preliminary Drainage 
Analysis

•Constructability Analysis

•Preliminary Right-of-Way 
Analysis 

•Geotech Investigation 

•Utility Investigation 

•Updated Cost Estimate 

•Natural Resource Surveys 

•Cultural Resource 
Surveys

•Evaluation Metrics and 
Summarize Detailed 
Evaluation

• Identify Preferred 
Alternative(s)

ENGINEERING 
REFINEMENTS OF 
PREFERRED 
ALTERNATIVES 

• Complete Drainage 
Analysis and Report 

•Establish 
Bridge/Structure Types 
and Criteria

•Prepare Preliminary 
Plan and Profile Sheets 
and Cross Sections 

•Prepare Preliminary 
Engineer’s Estimate

ALTERNATIVES 
ANALYSIS REPORT 

• Prepare Report 

•FHWA Concurrence 
Review 

ENVIRONMENTAL 
DOCUMENTATION 
AND 
CONSULTATION 

• Complete 
Investigations and 
Analysis 

•Prepare Resource 
Reports and 
Complete Agency 
Consultations 

•Prepare 
Environmental 
Document 

PHASE I-B: DETAILED EVALUATION OF 
ALTERNATIVES

PHASE C: ENVIRONMENTAL 
DOCUMENTATION

PHASE D: 
PRELIMINARY 

DESIGN

Project 
Development 
Process 
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